July 3, 2025 | 10am —12pm
Lewis County JCC Education Center | Lowville, NY

Lewis County Development Corporation
Regular Board Meeting Agenda
COUNTY DEVELOPMENT CORPOR

ATION

Mission Statement: The mission of the Lewis County Development Corporation is to drive economic prosperity in
Lewis County through innovative property development, strategic funding initiatives for business development and
transparent community collaboration.

L. Call to Order
1. Privilege of the Floor
1l. Minutes for March Board Meeting
V. Financial Reports
V. Items for Approval
a. CEDP Committee Notes
i. CEDP Approvals

VL. LCDC Report

VII. Correspondence

VIII. New Business/Discussion
a. VPR Update
i. crumbs Bakeshop presentation
b. ED Resignation Effective July 31

IX. Executive Session
a. Contractual Discussions

X. Adjournment

Next Meeting:
September 4, 2025 — LC JCC Education Center Board Room



