Lewis County Development Corporation
Regular Board Meeting Agenda
October 17,2025 | 10:30am - 12pm

LEWIS COUNTY DEVELOPMENT CORPORATION . . .
Lewis County JCC Education Center | Lowville, NY

Mission Statement: The mission of the Lewis County Development Corporation is to drive
economic prosperity in Lewis County through innovative property development, strategic
funding initiatives for business development and transparent community collaboration.

I Call to Order
Il. Privilege of the Floor

M. Items for Approval
a. July & August Financials
b. Extension Requests
i. Snow Ridge - VPR Extension Request
ii. Village of Port Leyden - Community Connections Fund
iii. theBox - Launch Lewis County
c. 2026 Budget
i. Cash Flow
d. Remove Brittany Davis as check signer, add Joanne Witt as check signer

IV. LCDC Report
V. Correspondence
VI. Items for Discussion

a. Naturally Lewis, Inc. Appointee Updates
b. Reporting Structure for NL Administered Entities & Funding Partners

ViIl. Executive Session
VIll.  Adjournment
Next Meeting:

November 6, 2025 - LC JCC Education Center Board Room



