Lewis County Development Corporation

LCDC Regular Board Meeting Agenda
January 8, 2026 | 10am - 12pm

Lewis County JCC Education Center | Lowville, NY

LEWIS COUNTY DEVELOPMENT CORPORATION

Mission: The mission of the Lewis County Development Corporation is to drive economic
prosperity in Lewis County through innovative property development, strategic funding
initiatives for business development and transparent community collaboration.

l. Call to Order
Il Iltems for Approval
A. Minutes
1. November 6, 2025 Board Meeting Minutes
2. December 4, 2025 Off Month Board Meeting
B. Financial Reports
C. Community Economic Development Program Q4 Applications

1. CEDP Committee Notes & Recommendations
a. Building Business Fund Applications
i. Zehr's Flowers and Landscaping LLC
b. Small Things Big Impacts Applications
i. Black River Valley Four Wheelers Club Inc.
i. Lowville Dental Care
iii. TopView Apartments Lewis, LLC
iv. Events and Festivals Funding
1. Town of Diana Community Days 5K
2. Little Village Mushrooms

Il Correspondence

V. Items for Discussion
1. DRI Small Projects Fund
2. Appoint LCDC Board Member to Grant/Loan Committee
3. Lyons Falls Mill Site Marketing

V. Board Report

VI. Adjournment

Next Meeting:
LCDC Off Month Board Meeting - February 5, 2026 - 10am - LC JCC Education Center

(Conference Room)



